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Abstract

Management scholars have neglected teaching how to establish polycentric self-governing
organisations described by Ostrom as a way for sharing life-sustaining common resources
among competing inerests. Teaching this knowledge is urgent to quickly counter tragedies of
the global commons arising from pollution, biodiversity losses and from many other
existential risks.

Short description:

We are not aware of any education program to teach executives how to establish polycentric
self-governing organisations. BlackRock has created a global demand for such organisations
by wanting “A new model of corporate goverance”. As the largest asset manager in the
world, BlackRock stated, “companies must benefit all their stakeholders”. This would convert
corporations into what Ostrom describes as a “Common Pool Resource” (CPR).

Examples of polycentric bottom-up self-governing organisations are provided by:The John
Lewis Partnership in the UK, VISA International Inc in the US, and other stakeholder
govered firms like the cooperatives located around Mondragon in Spain. Polycentric self-
‘governance also exists in civic, sporting and agricultural organisations.

Polycentric sclf govcmed organisations, demonstrate that no changes in public law need be
required. Chan; required in the private law of corporate charters to introduce multiple
control centres. How and why these provide operating advantages are presented in Table 1.
‘This is another neglected area of management education. Figure | presents a generic
illustration of polycentric self-governance.

Ostrom identified how the tragedy of overexploiting natural resources has been avoided
between competing interests to deny them for everyone since pre-modern times. In her 2009
Nobel Prize speech, Ostrom presented cight design principles for introducing polycentric self-
governance for CPRs without the need for markets or a State.

Many social science scholars find it difficult to comprehend how any organization could be
reliably managed efficiently and sustainably for any time without any central controller.
Neurologists understand because our brains have no CEO neuron. Different parts of our
brains are designed to make different decisions. They both compete and cooperative for
relevancy according to our internal needs and external risks and opportunities. Australian
Aboriginals have self-governed their CPRs longer than any other existing culture.

System scientists also understand how to simplify complexity with distributed decisi
making centers. This is how they design software and self-governing automobiles. It is this
knowledge that management scholars need to adapt and teach to executives.

To maximize opportunities for Caucus participants to explore and develop such ideas over
half the time will be Q&A. Breakout sessions could explore how participants’ own research
could be adapted, how the design of course materials need to be modified, and how to
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Figure 1

Ecological “polycent identified by Ostrom, makes corporations a
“Common Pool Resource™ benefiting all stakeholders with sharcholder primacy
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develop the political atraction of enriching and localizing bottom-up democracy around the
world by citizen stakeholders privatising regulation.

The Caucus objective is to encourage the development of the emergent topic of global risks
and so expands the conference theme by providing a global context for the role of managers.
The topic introduces to management education the idea of polycentric governance with the
need for scholars to teach the theories and practices of System Science developed by natural
scientists. In this way it forces interdisciplinary collaboration and the free exchange of ideas.
Existential risks not only concern AOM members but all humanity. The outcome is to educate
scholars and the global public how to participate in the control of existential risks to achieve
the goal of future sustainability for the environment and humanity.
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Table 1. How mimicking nature can mitigate systemic problems of hierarchies

(Suggested mitigation architecture presented in Figure 1)
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Table 1 is grounded in system science and a behavioural model of individuals not commonly
used by economists and financial scholars as is discussed in Section 4.3 of Working Paper,
Turnbull, S. 2020. Do we need “A new model of corporate governance?”

id=3735205 It describes how the author
created a polycentric constitution for a civic and a sporting organization.




